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Summary 

Stillwater Independent School District was operating its schools through fragmented 
key systems. The district had two of its largest schools operating under Schlage F 
keyways, and wanted to bring all the other schools under a uniform Schlage keyway 
as well. 

 

Business Need 

 
Stillwater ISD, like many school districts, needed key control and uniformity of key 
systems in all of its facilities throughout the district. They had been using different 
key systems for different buildings, and were finding it increasingly difficult as time 
passed to manage these systems and keep track of the keys. In addition to needing 
a uniform key system, the district was considering changing their existing knob locks 
to lever classroom security locks.  

 

Challenges 

 

The primary challenge Stillwater ISD faced was finding a key system that supported 
their need for a unified district that had total key control. 

 

Solution 

After meeting with the district and understanding their specific needs for a new key 
system, the IR Key System Consultant, Dan Sauer, and End User Sales 
Representative, Rick Dewhirst, were able to create a key system schematic. This 
plan incorporated all of the facilities within the district. With the concern of not being 
able to duplicate keys easily, the Schlage Classic Primus product was a perfect and 
obvious fit. 

Results 

Since the implementation of the new Classic Primus key system, Stillwater School 
District has relied on the recommendations of the local IR Key System Consultants 
for all projects. The district has also standardized on all IR products throughout the 
district, and continue to be a very loyal IR customer.  
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